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Reference and administration details
The Hurst Water Meadow Trust was formed on 13 October 1995 to acquire the land and fishing
rights to an ancient water meadow in Dorchester on Thames, Oxfordshire.

Charity’s principal address

19 Page Furlong, Dorchester-on-Thames, Wallingford, Oxon, OX10 7PU

The Trustees

The ten trustees who have served during the period are as follows:

Name Office
Richard Douglas, MCIOB, FICES Chairman
Dr Peter Pritchard Honorary Secretary
Andrew Clements, ACA, DipM, MCIM Honorary Treasurer
Dr John Metcalfe, MA, PhD Ecologist
Janice Balch, MA, FRICS
Michael Brookes, MA, BSc, Hon LLD, MICE
Cllr Christopher Hill, AMIEE, CCNP Parish Councillor
Brian Rogers
Colin van Roon, FIFF, MIL
Michael Southon, BA Deputy Honorary Secretary

Dr Peter Pritchard retired as Honorary Secretary and as a Trustee on 12th November 2009 .
Michael Southon was duly appointed Honorary Secretary and Graham Beland as a Trustee
from that date.

Main advisers

Independent examiner Malcolm Lucas (Chartered Accountant)
16 Abingdon Road, Dorchester-on-Thames

Bank Barclays Bank, Abingdon

Structure, Governance and Management

Type of governing document and constitution

The organisation is an unincorporated Trust established by Trust Deed and was registered as a
charity on 30 October 1995.

Trustee selection policy

The Trust aims to have a maximum of ten trustees of whom at least one must be a Parish
Councillor. New trustees are selected by majority vote of standing trustees, with reference to
their commitment to the charity’s aims and expertise. Eight of the ten trustees must be local
residents.

Trustee training

New trustees are introduced to the operating procedures of the Hurst. Trustees are regularly
informed of important matters and updated on significant changes in Charity Law.

Decision making processes

The day-to-day management of the Hurst rests with the Honorary Secretary and Honorary
Treasurer assisted by a part-time paid administrator.

Specific projects such as land acquisition, fundraising and site improvement are managed by
committees formed to carry out these tasks.
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Public Benefit Statement

‘Public benefit’ is the legal requirement that every organisation set up for one or more charitable
aims must be able to demonstrate that its aims are for the public benefit if it is to be recognised,
and registered, as a charity in England and Wales.

The Hurst Water Meadow and any land acquired by the Trust is open to all members of the
public for their enjoyment and the Trustees constantly review accessibility issues to the land for
all sections of the community.

The trustees therefore confirm that they have complied with their duty to have due regard to the
guidance on public benefit published by the Commission.

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Mr M Southon (Honorary Secretary)
3 rd December 2009
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Restricted
Funds

Unrestricted
Funds

Total Funds Total Funds

2009 2009 2009 2008
£ £ £ £

Incoming resources
Incoming resources from
generated funds
Donations 18,405 1,081 19,486 14,549
Grants received 8,159 3,820 11,979 4,635
Tax recovered 705 198 903 24
Bank interest 204 33 237 274

27,473 5,132 32,605 19,482
Incoming resources from charitable
activities
Fishing 616 616 858

Total incoming resources 27,473 5,748 33,221 20,340

Resources expended
Resources expended on Charitable
activities
Insurance 955 955 889
Printing, postage and stationery 465 465 584
Maintenance 2,887 2,887 2,393
Tractor running costs 602 602 333
Secretarial and administration 264 54 318 378
Web site 92 92 94
Operational audit 187 187
Flower project 1,655 1,655 1,815
Old Bridge Meadow project 4,025 4,025
Educational project 268 268 395
Reseeding project 6,870 6,870 1,032
New tractor project 4,045
Subscriptions 67 67 67

12,814 5,577 18,391 12,025

Total resources expended 12,814 5,577 18,391 12,025

Net incoming resources 14,659 171 14,830 8,315

Bank balances
High interest deposit account 12,128 16,891
Current 24,959 5,366

37,087 22,257
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Note 2009 2008
£ £

Fixed assets 4
Freehold land 31,000 31,000
Legal costs on purchase 3,000 3,000
Bridge 25,211 25,211
Buck Pool Spinney bridge and site improvement 19,941 19,941
Tractor 4,045 4,045
Formation costs 391 391

83,588 83,588

Current assets
High interest deposit account 12,128 16,891
Bank current account 24,959 5,366

37,087 22,257

Net assets 120,675 105,845

The funds of the charity:
Restricted income funds 8 29,341 15,191
Unrestricted income funds 9 91,334 90,654

120,675 105,845

Approved by the Board of Trustees on 3 rd December 2009
and signed on its behalf by A V Clements

Trustee
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Accounting policies
The accounts have been prepared in accordance with applicable UK Accounting Standards, the
Charities SORP 2005, (Accounting and Reporting by Charities) and comply with the Charities
(Accounts and Reports) Regulations 2005 issued under the Charities Act 1993.

The principal accounting policies which have been applied on a consistent basis are set out
below:

1 Basis of accounting

The accounts have been prepared on the receipts and payments basis.

2 Incoming resources

Donations and grants are accounted for when received. Any income tax recoverable on
donations under the gift aid scheme is included when the cash is received from the Inland
Revenue.

3 Resources expended

The trustees do not consider it appropriate or material to allocate resources expended between
the costs of generating funds, charitable activities and governance.

4 Fixed assets

Fixed assets are stated at original cost. No charge is made for depreciation as the accounts
are prepared on a receipts and payments basis.

5 Trustee expenses

During the year trustees received £nil, (2008, £nil) in remuneration and expenses incurred in
carrying out their duties.

It is the Trust policy to reimburse trustees for authorised purchases made on behalf of the
Trust.

The Trust took out liability insurance for the Trustees at a premium of £553, (2007/08, £525).

6 Trustee interest in contracts

The Trust administrator, Lisbet Clements, is the wife of Andrew Clements. During the year she
was paid £318 for administration services (2007/08: £378)

The Trust Chairman, Mr Richard Douglas acting as a benefactor and with the full authorisation
of all other Trustees acquired Old Bridge Meadow in a private capacity on the understanding
that he would be fully reimbursed by the Trust as soon as funds became available.

The Trustees have taken professional advice to ensure that the land was acquired at a fair
value and are satisfied that no profit has accrued to Mr Douglas.

As at the date of signing this report the Trust has paid a deposit of £3,982 towards the
acquisition of the land. A balance of £35,831 will be paid on completion of the acquisition.

7 Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.
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8 Purpose of restricted funds

Restricted funds are generated when the donor stipulates how the income may be expended.
In most cases there will be a timing difference between when the income is received and when
it is spent, resulting in balances being held on these funds at year-end. The restricted funds
relate to specific projects and are set out below.

2008 Income Expend-
iture

Transfer to
unrestricted

2009

£ £ £ £ £

Overseeding meadow 8,405 98 6,870 1,633

Wild flower project (1,815) 3,470 1,655 -

Land acquisition 7,547 106 7,653

Research Hurst history 1,250 1,250

New tractor (196) 705 (509) -

Old Bridge Meadow 22,830 4,025 18,805

Administration 264 264 -

Total 15,191 27,473 12,814 (509) 29,341

Since the year end the Trust has received a further £22,840 in donations and grants. It has
paid a deposit of £3,982 on acquiring the land.

9 Purpose of unrestricted funds

Unrestricted funds are generated when there is no stipulation from the donor as to how the
income may be spent, and includes designated funds where the trustees have set aside
moneys for a specific purpose.

2009 2008
£ £

Balance at beginning of period 90,654 87,272
Net incoming resources for the year 171 2,357
Cost of new tractor added to fixed assets - 4,045
Less cost of old tractor deducted from fixed assets - (3,020)
Surplus on new tractor transferred to unrestricted funds 509
Balance at end of period 91,334 90,654


